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2904 Bald Eagle Bend ( Virginia Beach, Virginia 23453 (  (757) 468-0576 (home)

(757)404-4419 (cell) email:  colormyrainbow@yahoo.com

SUMMARY/OBJECTIVE:   Accomplished Senior Technical Project Leader, Consultant and Analyst with extensive multi-industry experience developing and supporting products in various areas, such as: financial, publishing, telemarketing, and real-time military environments, for over twenty-five (25) years.  Strong ability to “see the big picture” and build deep understanding with user/customer community has led to major changes in product design and progressively greater rates of project acceptance and successful roll-out.  Seeking to join a technical team that can and will use my diverse experience base as a business analyst, requirements manager, technical project lead, software/system test lead and in quality assurance.  Seeking a team that can utilize my strong technical background yet still appreciate my strong user orientation, and will encourage my contributions.
Highlights:

Roles held include:  technical project lead, business architect/analyst, systems analyst, data and information architect and modeler, requirements lead, test case developer, quality assurance analyst, configuration manager, developer. 

Proficient in business process analysis and translating results into system requirements, communicating non-technical business details to the executive staff while supplying the technical requirements and details to the development and testing staff.  Proficient in translating requirements for testing at all levels (unit/developer, integration (system and component), acceptance) and test data specification, extraction/creation.

Experienced in the application of the Rational Unified Process (RUP) to support Object Oriented Development and training technical and business users to use RUP.  Proficient in modeling and analysis methods including all UML work products - Use Cases, Collaboration Diagrams, Activity Diagrams, Sequence Diagrams, State Transition Diagrams, Class Diagrams.  

Extensive experience with Six Sigma and the DMAIC process, with JAR/JAD Facilitation and CMM, with Documentation, Scope Management, Change Control, Impact and Traceability analysis. Background includes all phases of software development lifecycle. Strong team skills and a proven ability to develop sound working relationships with team members, clients and customers.

Specific areas of emphasis for previous positions include:  analysis in general; defining purposes and needs; focusing priorities; promoting clear communication; technical analysis of existing systems; object oriented analysis and design; effective quality/management/productivity techniques; user requirements; functional analysis; risk analysis; modeling: use case, data, business, financial; project test planning & testing; troubleshooting and diagnosis across a wide range of platforms and applications; business process reengineering; extracting unwritten business “rules” from undocumented processes. 

AREAS OF EXPERIENCE (excludes developer and tester roles)
	Systems Analysis and Engineering 
	Business Analysis 
	Engineering Management 

	Rational Unified Process (RUP); 

UML,   Use Case Analysis; 

Requirements (Reqs) Definition; 

Reqs Verification and Validation (V&V); 

Concept of Operations development; 

Design Reviews; 

Requirements Analysis; 

Object Oriented Analysis (OOA) 

Business Object Analysis; 

OO Sequence Analysis; 

Total Cost of Ownership (TCO); 

COTS Trade Studies; 

Reqs Traceability and Impact Analysis; 

Reliability, Maintainability; 

Integration and Test 

Generation of specifications, 

requirements allocation, 

Rational Rose, Visio, ClearCase, ClearQuest, VSS. 
	Identification of User Needs and mapping to System Requirements 

JAD/JAR Facilitation; 

Business Process Modeling; 

Workflow Automation; 

Business Object Modeling; 

Information Modeling; 

Process Modeling; 

Business Process Reengineering, 

Model Validation; 

Activity Based Costing; 

Pre/Post Integration Modeling; 

Project Identification; 

Scoping 


	Project Planning and Scheduling; 

Resource and Manpower Planning; 

Task Allocation; 

Offshore Coordination, 

Resource Talent Assessment; 

Scope and Change Control; 

Work Package Budget Tracking and Cost Accounting; 
Technical Team Guidance.


EMPLOYMENT HISTORY:

Employer: IssueTrak, Inc  Dates: Sep 07 – Oct 09
Title Held:  Consultant , Quality Analyst, Manager – Requirements Management & Quality Assurance

Web-based product running on multiple Microsoft OSs with multiple versions of SQL Server, IIS and Active Directory. Personally responsible for bringing inhouse the use of VMWare and Sparx Systems Enterprise Architect and RaQuest products for requirements management and architecture modeling (to support reengineering of asp product to Net).  Leveraging abilities of VMWare (versions 1.03, 1.05, 2.0) to allow test and evaluation of application in most possible environments (Win2000, 2003, 2008 servers, various clients, SQL7, SQL2005, SQL2008, 32 and 64 bit, IIS6 & 7, AD, pop mail, exchange servers, dbmail, multiple browsers).   Application functionality covers:  help desk work management, issue tracking, asset management, asset scanning, billing, project management, reporting, service level agreements, user configuration of the application.  
Employer:  Rainbows Ltd (Virginia Beach, VA)  Dates:  Nov 2005 - Present  Title Held:  Consultant, Systems Analyst
Customer:  Liberty Tax  Dates: Dec 09 – Present

Online Tax filing software, creation of online help.

Customer:  World Financial Group  Dates: May 07 – Oct 09
Financial counseling.  Sales of mortgages, life insurance, annuities and health insurance.

Customer:  Amerigroup   Dates: Mar 07

Independent development of design document for integration of COTS product.   Reviewed 40+ documents supplied by vendor with regard to: installation pre-requisites, load determination, equipment configuration, data formats, admin tools, backup strategies,  job scheduling, new development requirements.  System included:  batch servers, web servers, database servers, file servers and various operating systems, web applications, support jobs.

Customer:  Various   Dates:  Oct 05 – present

Setting up legal entities for a business. Preparing vision and mission statements. Writing a business plan. Defining website requirements. Developing products. Negotiating contracts with vendors. Maintaining product database. Receiving and processing product orders. Writing advertising copy. Search Engine Optimization. Web Design, Testing, Administration.  Consulting and training of website owners.  Visit sites: http://www.healingrainbows.com  & http://www.kimsautoextras.com
Employer: Bank of America  Dates: Oct 01 – Oct 2005

Title Held:  Consultant Systems/Business Integration, Sr. Systems Analyst, Programmer/Analyst

· Senior Systems Analyst

· Projects to support credit card claims and fraud complaints, detection and resolution.  Analysis was provided on various systems:  AS/400 (Image application with strong DB2 component), web based Java applications using Websphere and Snowbound for document image viewing and conversion, TSYS (external vendor) platforms, Oracle database.  Projects were developed and maintained in Rational Suite Enterprise in accordance with the Rational Unified Process with UML, using most of the Rational components:  RequisitePro for requirements management, ROSE for all levels of modeling, ClearCase and ClearQuest for configuration management and change control/defect tracking.  Later, began transition to Borland’s Caliber tool.

· Provided support to SIT and UAT testers (bank employees and overseas consultants) in identifying test strategies, analyzing apparent discrepancies, coordinating related test efforts, interfacing with developers for problem resolution and maximizing results to keep project on schedule.  Developing and championing risk mitigation strategies. 

· Programmer/Analyst
· Provided Production Support for a Java/Oracle application built by IBM for use as an Expense Reporting tool by the Bank and it’s commercial customers - a client base of over 80,000 accounts growing at 1.5% per month..  Product design incorporated JDBC (Java - Oracle interface), HTML, and SQL.

· Created SQL procedures to ensure data integrity was maintained throughout the EXPRES and CEAGLS databases.  

· Provided clients and technical help desk with adhoc queries.  

· Daily use of various tools:  Embarcadero (RapidSQL), SQLPlus, CarbonCopy and PCAnywhere (NT remote access), LotusNotes, JAD (Java decompiler) and MicroSoft products.

Employer: Great Bridge, LLC  Dates: Oct 00 – Sep 01  Title Held:  Sr. Quality Assurance Engineer

· Established a Quality department, to ensure compliance with industry standard QA processes, for a company fielding a fully supported version of an open-source database product (PostgreSQL).   

· Defined and wrote Database Certification Program and various in-house procedure template documents to support development, maintenance and support functions.  

· Headed 3-person team conducting system, integration & product acceptance testing in accordance with Certification Program.  

Employer:  B. C. Harris Publishing Company, Inc   Dates:  February 95 - October 00   
Title(s) Held: Systems Analyst, Configuration Manager, Tester, Test Manager, Programmer, Trainer, Project Lead

·       Systems Analyst  

· Production and new development analysis functions.
· Extracted business rules and constraints from code to support implementing of quality measures by business unit.  

· Provided technical expertise in evaluation of current processes for measuring conformance to requirements, potential for improvements to track with requirements evolution, and potential for adaptation during transition from legacy systems to new client-server applications (when both old and new systems would be utilized and possibly need to communicate).  

· Evaluated methods for incorporating relational databases (SQL) and web-based and client-server features into existing mainframe processes with minimal effort so as to increase the functional life of the legacy systems (as new projects were behind schedule).  

· Work primarily supported:  VAX VMS, Basic, SQL, MS Access, Crystal Reports, Unix Scripts, C, HP Unix, Sybase, HTML, Perl, NT, Visual Basic (1998-2000)

·     Technical  & Testing Lead  


· Y2K evaluation and remediation project.: Assisted in scoping and planning Y2K project, using standard estimating practices.  

· Personally reviewed over 60,000 LOC, evaluated for continuing use, measured effects of not remediating, and remediated where necessary with subsequent testing and deployment.  

· Coordinated with users for acceptance testing, providing assistance in test plan and test case development and training to users on accepted industry standards for test design and conduct.   (1998-2000)

·      Tester  

· HP & Sun Unix systems, PC (Pentium), VAX, 'C', Basic, Visual Basic, Perl-CGI, HTML, SQL & other data query languages, Unix scripts, Davox scripts, MS-DOS, Unix, Sybase, Access, Excel, Crystal Reports.   

· Analyzed design, requirements and code for various projects for which test data, plans and procedures were then created.  (1996-1998)

·      Assistant CM Manager for IT 
· Assisted in selection of CM tools based on SEI guidelines.  

· Made project specific recommendations on use of tools (which and how much) for various projects (VAX, SUN Unix, NT, HP Unix based) and assisted in initial implementation of same.  

· Established standard procedures resolved technical problems with use of tools and coded reporting scripts.  

· Tools chosen: True Change, VisualSourceSafe. (1998-2000)

·    Team Leader/Designer/Developer  

· 5 developers; DEC VAX, PC (Pentium), 'C', Basic, Excel, NPRI scripts.  

· Maintenance and new development of 20-400 panel (display text) applications with multiple back-end reports and data feeds.  

· Extensive one-on-one user interface for requirements definition and testing (customer - AT&T).(1995)

·      Trainer  

· Developed, documented and provided training on topics as needed: data retrieval tools (SQL command line interface, VAX Datatrieve, NPRI IMF), file organization & access methods (VAX); in-house applications (on PC, VAX, HP and SUN) and data definitions; DAVOX system configurations, standards, documentation and methodologies for application development.(1997)

·      Project Lead/Test Lead /Designer/Developer 

· Led conversion of large-scale telemarketing applications across platforms (VAX - SUN), across systems (NPRI - DAVOX), from flat file data storage to Sybase, and across languages (English - Spanish).  

· Provided estimates, schedules, design documentation, test & support requirements and timing analyses.  (1995-1997)

Employer: U.S. Army Combined Arms Support Center (CASCOM) Fort Lee, VA (Logistics, Exercise & Sim Center)

Dates:  July 94 - February 95    Title Held: Computer Specialist
·       Designed and developed menu-driven user interface in 'C' and DECForms on VAX using system interrupts and shared memory between multiple processes (all self-taught).

·       Within same process, developed LU-62 data interface to IBM mainframe.

Employer: Naval Undersea Warfare Center Detachment, Member, Technical Director's Staff

Dates:  April 91 - July 94    Title Held: Computer Specialist
·      Coordinated contractor and DOD resources to evaluate needs (technical objectives and Full Life Cycle support) and then planned, negotiated and initiated a major software upgrade to the autonomous guidance system of a miniature submarine, targeting as a platform a VME-based 68040 processor with 'C'.  Involved translation of approximately 40% of existing FORTRAN code.  Personally responsible for all research, analysis, documentation and oral presentations. (93-94)

·       Planned and established a test environment for conduct of independent testing of embedded, real time DSP (digital signal processor) software (SUN - Unix based) in 'C' and assembly with a goal of confirming functionality, robustness and resource margins.(92-94)

·      Assistant to NAVSEA Program Manager serving as expert in Software Quality standards as defined by IEEE, SEI and the CMM process.  Included evaluating contractor real-time control systems development efforts (IV&V).  Analyzed all contractor efforts in regard to requirements for Full Life Cycle support. Developed Statements of Work, incorporating government standards, tailored as appropriate.  Analysis covered all development aspects: design, coding, documentation, reviews, etc.(91-94)

Employer: Old Dominion University

Dates:  December 90 - December 91    

Title(s) Held: Research Assistant

·     Specified requirements for software to measure network performance. Analyzed and evaluated memory mapping techniques for shared memory in parallel processing. Conducted testing, debugging and analysis of TCP/IP protocols with multiple I/O nodes ('C' on SUN Solaris).

Employer: Naval Undersea Warfare Ctr Detachment, Combat Systems Computer, Peripherals and Displays Branches

Dates:  September 86 - April 91    Title Held: Electronics Technician
·   Drove conversion effort for databases supporting asset management.  Defined requirements and strategy to convert from Cobol to SQL (in Oracle, SQL-FORMS on VAX). Performed detailed code and data analysis.  Served as member of Change Control Board for this same Oracle database.  Developed and maintained many small Oracle applications.  (89 - 91)(50%)

·     Assistant to NAVSEA Program Manager: Identified problems and prospective solutions to software and firmware components of a magnetic tape unit.  Monitored the development and test program portions of the initial deliveries in Production phase of Life Cycle, coordinated with OEM for support during same, and instigated technical manual development process improvements.  Proposed and then initiated and managed life-cycle testing, at multiple facilities, to drive technical improvement initiatives. (86-87)(50%)  

·      Prepared for and participated in acceptance testing of combat systems equipment on Aegis class cruisers, Nimitz class carriers and LHD-1.  Also for shock trials of LHD-1. (88-91)(25%)

Employer: Norden Service Co, Inc.  Dates:  Apr 84 - Sep 86   Title(s) Held: Engineering Technician, Programmer

·       Analyzed requirements for, designed, charted and coded software in HPBasic for HP9000 series computer test sets to be used for analysis and repair of radar components.

·       Established & coordinated hardware maintenance shop to support program generation facility (which was used for maintaining, testing and delivering command & control software for the fleet).  

Employer: Sperry Corp. (UNISYS)  Dates:  Dec 81  - Apr 84   Title Held: Field Engineer
·       Developed and provided training and documentation on operations and maintenance of various real-time processing systems and component equipment to Navy Data Systems technicians.

Employer:  Tidewater Community College Dates:  Aug 80 - Dec 81 Title(s) Held: Lab Mechanic & Part-time Instructor
·      Taught entry level Electronics classes and labs for more advanced classes

Employer:  U.S. Navy NAVFAC Brawdy, Wales, FCTCLANT, Dam Neck, Virginia

Dates:  Feb 73 - Oct 77   Title(s) Held: Data Systems Technician, Display Technician

·      Maintenance on Photographical display consoles and UYK-20 computer suite (communication system).

·      Responsible for configuration, maintenance and upgrades of SYA-4, UYA-4, and OJ-194 equipment suites ('mock-ups') used for training of shipboard personnel and testing of software changes/upgrades prior to deployment.

Member:  ASQ (American Society for Quality) – Tidewater Section 1028 Arrangements Chair (2009-2010)
Licensed:  State of Virginia, Life Insurance, Annuities, Health Insurance
Brainbench certifications:  http://www.brainbench.com/xml/bb/transcript/public/viewtranscript.xml?pid=188580
SOFTWARE:
ADCPro -  Carbon Copy - Crystal  Reports - Customer First  - Datatrieve - Davox Unison  - dbase IV -  Enterprise Architect - Extra-X   - Linux  - MS Access -  MS Excel -  MS Office (2000, 2003,. 2007) - MS Transaction Server -  .NET  -  OpenWindows  - Oracle – PCAnywhere -   PgAdmin - phpPgAdmin -     PVCS -  RapidSQL  -  RAQuest - Rationall Rose  - Rational ClearCase - RationalRequisitePro  -RFFlow -  Rational ClearQuest  -  SQLForms - SQLRptWriter  - SQL Server (7, 2000,.2005, 2008) -Sybase -  SCCS  -  TCP/IP   -   UML  - UNIX  - Visio - Visual Interdev  - Visual SourceSafe  -  VMWare -     WiSQL -  XWindows   -  XML

PROGRAMMING LANGUAGES:

Assembler   BASIC      C / C++
Cobol     DCL(VAX)     FORTRAN         HTML              JAVA


Pascal          Perl
        PL/SQL
SQL        UNIX            Visual Basic       Various machine languages (Military computers)

OPERATING SYSTEMS:

HP-UX  * Linux *  MS Windows(95, 98, 2000, 2003, 2008, NT, XP) * SunOS(UNIX, Solaris) *  VAX VMS * AS/400

HARDWARE:

Ethernet * HPIB * HP 9000 * IBM PC(and variants) * SUN SPARC stations * TMS320C30 * VAX * VME bus *
AN/UYK-7,20,43,44

EDUCATION:
B.S. in Computer Technology, 1986, University of the State of NY, Albany, New York

M.S. in Computer Science, in progress / on hold, Columbus State University, Columbus GA

Defense SysMgmt College – S/W Acquisition and Program Mgmt, CMM, Requirements Definition, CM, S/W & System Testing

Rational Corp - Requirements Mgmt/Use Cases, OO Analysis with UML, Rational Unified Process (Rational Suite Enterprise, ClearCase, ClearQuest, Rational Rose, RequisitePro, SoDA)

Oracle Corp - 9I New & Adv Features for DBAs and Developers, XML, SQL Statement Tuning, 8I SQL - PL/SQL, Intro to Oracle for the Experienced SQL User     SSP and Six Sigma – Overview, Details, Process Mapping and CBTs – 40 hrs
Sybase Corp - Introduction to SQL, Fasttrack to Sybase, and Performance and Tuning - 56 hrs
HP Corp - Unix system admin 40 hrs                                  Davox Corp - Sun Systems with Unix scripts & SQL 80 hrs
Other recent technical: GUI and OOdev: Visual Basic & .NET & Visual Interdev & Enterprise Dev with ASP - 120+ hrs, Software Engineering, Reliability and System Programming,  JAVA – 40 hrs  
REFERENCES AVAILABLE UPON REQUEST  (Have held a Secret Clearance)
Find this resume online:  http://www.healingrainbows.com/pholben_resume.html


